Oakura School BOT Newsletter Term 2 2017
Tena koutou katoa,
We are just over halfway through the calendar year. The days are definitely shorter and the air and sea
temperatures cooler. Our students are active in their winter sports and hopefully keeping free of any winter
illness.
In this newsletter I will briefly outline the role of the Board of Trustees and let you know some of the areas we
have been focusing on over the past term.
The BOT’s overall responsibility is to ensure that every student at Oakura School is able to attain his or her
highest possible standard in educational achievement. The Board sets the direction of the school through its
charter and policies. Through an active self-review program the Board then measures the performance of the
school against the annual plan. Day to day management of the school is entrusted to the principal and staff.
In May and December each year the Board is presented with a National Standards report that looks at student
achievement for each year group in reading, writing and mathematics. This is only one of a huge number of
reports we receive from staff to help gauge student progress. The mid-year National Standards are collated to
monitor the progress towards our school wide targets. These are taken from the overall teacher judgements
that have been reported on in our mid-year student conferences. Reading continues to be the area where we
have the highest levels of achievement across the school with over 84% of our students at or above the
expected level for this time of the year. This is followed by Writing at approximately 81% and Mathematics at
80%. Students who are not making the expected levels of progress are targeted through small group and
individualised programs, in an attempt to accelerate their progress. The partnership between school and
home strengthens this and has been shown to have an impact on student achievement. At the end of the year
the National Standards data is collated once more and sent to the Ministry of Education along with a
comprehensive analysis of the data in relation to year level, gender and ethnicity. This is also used to set the
school wide targets included in our charter for the following year.
The Board has been working through the intricacies of our new online programme - School Docs. This is a
resource that has been tailored specifically for our school. We routinely review all school policies and this
term’s reviews were: Employer Responsibility, Documentation and Self Review. Over a three year cycle there
will be a number of policy reviews that will require community consultation. A survey to gain feedback on
how our school is performing will be coming out in the first week of next term and I encourage you all to take
the time to complete this. The feedback we get from this survey will help the Board set the strategic goals and
future direction for the school.
Property Development has been ongoing and we are now looking at the new
classroom being ready for the start of next year. We are hoping that the majority of
work will therefore be completed over the school holidays. However over terms 3
and 4 there will be an active building site within the school grounds and we ask that
our community keep themselves and their whānau safe around this environment.
Alongside this development we have started consultation around development plans
for the Middle School Outdoor Education Space.

A huge thank you again to our wonderful FOOS committee for their superb organisation of the hugely
successful ‘Toast on the Coast’ fundraiser. It was incredible to see the level of community support for the
school. Thank you to everyone who attended and I hope you all had an amazing and enjoyable night.
There have been many school wide events and initiatives that have taken
place over Term 2 that have enriched and extended student learning. In
week 4, students and whānau were able to participate in the Year 7 & 8
Noho Marae at Okorotua Marae with a whole school powhiri and hangi
the following day. Just last week the whole school celebrated Puanga by
making lanterns and kites to celebrate the Māori New Year. This week
students are celebrating their learning about leisure and pleasure, the
school wide inquiry focus, by spending time learning and playing new
games with each other. The Envirokura students helped our local community by being involved in planting in
the dunes at Weld Rd. These opportunities help to maintain and enhance the relationships students have with
each other and teachers across the school.
The Year 5 & 6 team have have had a very successful sporting term. They have been involved in their annual
interschool tournament and both the rugby and football team have made it through to the semi finals. The
Year 6 Rippa Rugby team has also been very successful in winning the Taranaki competition and will travel to
Wellington next term to take part in a national competition. Without the fantastic parent support of coaches
and families, this wouldn’t have been possible. Thank you also to Judy Zieltjes who has done an excellent job
of co-ordinating these various teams and tournaments.
Term 2 has seen many opportunities in which parents and whānau, students and teachers have come
together to strengthen the connection between home and school, which we know has a positive effect on
student learning and achievement. Earlier in the term we had excellent participation in our learning
conferences. These looked different across each team and level in the school, but they all involved students,
parents and teachers reflecting on and creating goals for future learning. The parent feedback from these was
largely positive, and we appreciate the time given to commenting on children’s learning, and the completion
of the survey about this process. We have had another successful whānau lunch day and it is great to see so
many whānau now joining us at Kapahaka on a Wednesday morning. A large number of families have also
contributed to our biennial health survey to help shape this area of the curriculum.
We would like to take this opportunity to thank the staff of Oakura School, both teachers and support staff,
for the hard work and dedication they show towards to our children. They have shown once again their
commitment to our children through the time spent on assessing, writing and preparing for the high quality
reporting and learning conferences that took place, above and beyond their normal teaching schedule.
Special thanks also to Sandy Taylor and Natasha Jackson for so ably stepping into the
Principal’s role while Lynne has been away on sabbatical this past term. It has been a
pleasure working alongside both of them and it is great to know that we have such
depth of leadership within the school.
Wishing you all a safe and healthy holiday period.
Ngā Mihi,
Claire White
Chairperson Oakura School BOT
On behalf of Richie Shearer, Milou Barrett, Chris Ferguson, Mark Bolger and Natasha Jackson.

